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Supporting people,
performance and
wellbeing - from the
inside out.

Heart-led teams & leaders.
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With KIC's recent evolution, the brand is clearly stepping into a new chapter. Moments like
this are powerful opportunities to pause, realign and support the people behind the brand,
leaders and teams alike, to move forward together with clarity and intention.
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Using DISC Advanced profiling, my workshops help leaders and teams understand how they
communicate, work under pressure and collaborate best - creating shared language, reducing
friction and supporting sustainable ways of working.

This work is about:
e Supporting leaders to lead with clarity, confidence and care
e Keeping teams connected during change
e Strengthening communication in moments that matter
e Ensuring well-being and performance remain deeply linked

Practical, inclusive and human, these sessions are designed to meet people where they are,
supporting a culture where people feel understood, supported and equipped to continue
serving the KIC community with purpose.



Bespoke workshops é

Workshop options could include:

* Leadership with Heart + Impact: A 2 day leadership intensive supporting leaders
to lead consciously, communicate with compassion, and navigate growth with
clarity

» Deepening Team Connection: A 1-day team connection workshop helping teams
understand each other’s differences, strengths and rhythms

Each workshop is practical, grounded and intentionally designed to feel aligned with
KIC - warm, thoughtful, nourishing and real. This isn't “corporate training”, but a

meaningful pause to reconnect with purpose, people and presence.

I'd love to co-create something that feels true to KIC - on the next 2 pages I've outlined
a couple of sample programs and prices.
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Authentic Teams: 1-Day Team Connection & Performance
Workshop

Designed for
KIC teams who want to collaborate more effectively, communicate clearly, and better understand each
other - and the community they support.

Includes
e DISC ADVANCED® Standard or Sales Profiling
e 1 day of in-person facilitation
e All course materials and shared team insights
e Travel to your Melbourne HQ

Core Focus
e Understanding individual work styles, strengths and needs
e Reducing friction and strengthening trust
e Creating shared language and aligned ways of working

Optional Focus Areas (select 2)

Our values in action - Healthy communication & feedback - Agreed team behaviours - Understanding your
customers & community (DISC ADVANCED® Sales lens)

Investment ©
$4,700 (up to 12 participants) + DISC ADVANCED® Profiling $200pp (GST-free)



Leadership with Heart - Impact - 2 day leadership intensive

Designed for
Aspiring and frontline leaders at KIC who are navigating growth, change and scale - and want to lead
with clarity, confidence and care while staying deeply connected to people and purpose.
Includes

e DISC ADVANCED® Leadership Assessment (individual profiles)

e 2 days of in-person facilitation

e Course materials and leadership tools

e 45-minute 1:1 coaching call with each participant (post-workshop integration)

e Travel to your Melbourne HQ
Core Focus

e Building self-aware, emotionally intelligent leaders

e Understanding how different people think, communicate and perform

e Leading high-performing teams with empathy, accountability and intention
Optional Focus Areas (select 4)

« Courageous conversations

« Communicating with confidence

« Managing performance with care

e Giving and receiving feedback

e« Mental fitness & resilience

e Leading through change

e Leading humans in the age of Al

®
Investment: $7,500 per program (up to 12 participants) K I c
DISC ADVANCED® Leadership Assessment $255 per person (GST-free)



Don’t just take my word for it

“The investment spent with Julz is worth its weight in
gold. Our team is more connected, understanding of
each other, willing to work with each other, have the
harder conversations (kindly), and are all round more
cohesive and empowered since our session. Managing
people is hard and doesn't come naturally to most.
Julz' makes it feel comfortable, doable, and empowers
our team with tangible, realistic, real-life and everyday
lessons. Julz' expertise is obvious. She is approachable,
warm, engaging, and time spent in her workshops are

interactive and motivating.”




KIC x Hello People
Co - Let’'s make
magic together
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bod JULZ@HELLOPEOPLECO.COM.AU



